Collaborative Technology Committee
September 21, 2009

The purpose of this committee is to develop a technology plan for the TCSPP and to develop
software/hardware processes for the district.

Attendees: Gerry Altieri, Paul Changas, Kathy Dillard, John Duckworth, Lendozia Edwards,
Margie Johnson Mike Law, Mildred Nelson, Doug Renfro, John Rushing, and LaWanna Shelton

Agenda:
e Norms

e Title IID Compliance

e Where We Are Today?
0 Current IT Plan (2006-2011)
0 Existing Policies/Procedures
= Fixed Assets & Sensitive Items
=  MNPS Web Page Publishing and Compliance
= Portable Technology Program
= Acceptable Use of Electronic Media and Telecommunications Networks
0 Software Purchasing & Installation Process
0 Hardware Purchasing & Installation Process

e Action Plan:

0 Check out Smart Goals video and 4 C’'s video on MNPSTube
(http://mnpstube.mnps.org) Search: smart goal; 4 C to find videos about these
topics.

0 Where Do WE Want To Be in 1 year? 3 Years? 5 Years?

0 Post brainstorming information to Collaborative Workspace at
http://techmeetings.wikispaces.com.

* Next Meeting??



